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Executive Summary

This Project Quality Action Plan (PQAP) has the goal to ensure the production of concrete and high-quality results in line with the DEMUSIS project plans and procedures. PQAP serves as a quality control manual and defines the procedures and guidelines for securing the quality of project management tasks and deliverables. The primary purpose of PQAP is to determine: the internal evaluation criteria and mechanisms, number and structure of Quality Monitoring Reports (QMR), as well as roles and responsibilities of project members in the process of quality monitoring and implementation of internal quality procedures.
This document contains the following parts:

· Introduction about DEMUSIS project;
· Description and tasks of project working package (WP) 6: Quality control and monitoring;
· A detailed description of quality monitoring and definition of project internal quality procedure: list of deliverables and indicators of progress that would be controlled; list of persons responsible for internal evaluation of deliverables; descriptions of internal evaluation responsibilities; descriptions of internal quality procedure documents;
· Classification of human and financial resources required for the project internal quality monitoring.
This document is prepared based on information obtained from the following documents:

· Erasmus+ CBHE Project Proposal for Enhancing the digital competencies and entrepreneurship skills of academic musicians in Serbia for a culturally more engaged society;
· DEMUSIS Project Management Plan.
Introduction: About the DEMUSIS project

DEMUSIS is a capacity building in higher education project in the field of arts, more specifically music. This is a three-year national joint project, aiming to improve the quality of higher education by introducing new and modernized music study programmes oriented towards developing entrepreneurial abilities of academic musicians to use digital technologies creatively, critically and responsibly in general and cultural context. DEMUSIS consortium is made up of three universities in Serbia, three EU partner universities and three non-academic partners from Serbia and EU. It is one of 147 selected from 874 eligible applications received for 2018 EU co-funding for Erasmus+ Capacity Building in Higher Education.

The overall objective of DEMUSIS is to enhance the capacity and ability of universities in Serbia for the development of digital competencies and entrepreneurial approach for better employability and socially more responsible music professionals. It will also strengthen a partnership between participating European and Serbian universities. This will be accomplished by achieving the following 3 specific objectives: 

1) Modernization of curricula: introduction of the new master programme „Music in Digital Environment“ with strong entrepreneurial dimension and modernization of the first and second cycle of studies through the introduction of new digital, technical and entrepreneurial skills. E-learning platform, on-line courses and LoLa system for distant musical performance will encourage the use of digital technologies; 

2) Continuing professional development for music professionals, through creation and implementation of certified LLL courses, aiming at improvement and enhancement of their digital and entrepreneurial skills;

 3) Strengthening music education in its lessons in citizenship and cultural participation and to bridge the current gap between music higher education institutions and civil society.
WP 6: Quality Control and Monitoring

DEMUSIS contains eight working packages focusing on five different aspects: preparation, development, quality, dissemination and exploitation, and management. Quality control and monitoring are essential to ensure that project tasks and deliverables defined in the project proposal can be achieved within the project implementation period at a high-quality level. Therefore, it is of utmost importance for the quality of the project as a whole to set up quality control standards – procedures and mechanisms – to be followed throughout the entire project implementation and by all partners. Ensuring the project quality through monitoring and control is the goal of working package 6: Quality Control and Monitoring. This WP is led by P3, University of Kragujevac, Faculty of Philology and Arts (UKG); active partners are P1–P9; WP Chair is Vladimir Blagojević.
Table 1 presents descriptions and tasks of WP 6 as well as expected deliverables/results/outcomes.
	Table 1: WP 6: Descriptions, tasks and expected deliverables/results/outcomes

	Work package type and ref.nr 
	QUALITY
	6

	Title
	Quality control and monitoring

	Related assumptions and risks
	A: Appropriate communication between project partners, stakeholders and external evaluators. 

R: Lack of continuity within regular reporting processes. 

R: Insufficient project partners reports, reports not submitted on time.

	Description
	Main goal of this work package is to ensure the efficiency and quality of in all areas in the project. Assessment tools in all areas of the project will be developed to monitoring and evaluate the project in the terms of processes and outputs.

Two levels of assessment will be conducted:

- internal quality control and

- external quality control.

Internal quality control

Quality Assurance Group (QAG) will be formed at the beginning of the project. QAG will develop the Project Quality Action Plan (PQAP), designed to provide specific points of reference on the quality that will be governed during the project lifetime, and a quality checklist. Project activities will be monitored according to LFM.

External evaluation

In order to guarantee the independence and objectivity of the evaluation process, an external evaluator will be appointed by P9 under the approval of the QAG in the first and second month of the project implementation. The role of the external evaluator will be to assess the overall project performance; the management efficiency and the relevance of the activities organized and the final outputs produced within the framework of the project. 

An additional quality control process will be realized outside the formal scope of WP6: through internal assessment of national HMEI (WP1), monitoring and revisions of strategic and policy documents (WP2), written reviews of textbooks and teaching manuals (WP3), on PMB meetings (WP8), etc.

	Tasks
	- establishing of the Quality Assurance Group (QAG)

- development of the Project Quality Action Plan (PQAP)

- submission of the activity reports

- project monitoring by QAG 

- report analysis

- external monitoring reports received and sent to EACEA

	Estimated Start Date (dd-mm-yyyy)
	28-02-2019
	Estimated End Date 

(dd-mm-yyyy)
	14-01-2022

	Lead Organisation
	P3

	Participating Organisation
	P1, P2, P3, P4, P5, P6, P7, P8, P9


	Expected Deliverable/Results/

Outcomes
	Work Package and Outcome ref.nr
	6.1.

	
	Title
	Quality Assurance Group (QAG)

	
	Type
	☐ Teaching material

☐ Learning material

☐ Training material
	( Event

( Report 

☐ Service/Product 

	
	Description 
	Members for the QAG will be delegated at the beginning of the project from the P1, P2, P3, P4 and P9. QAG will have the initial meeting in Kragujevac (P3), and then three annual meetings at P1, P2 and P3.

	
	Due date
	31/12/2021

	
	Languages
	EN, RS

	Target groups
	( Teaching staff   

( Students   

☐ Trainees   

( Administrative staff

☐ Technical staff  

☐ Librarians  

☐ Other

	
	If you selected 'Other', please identify these target groups. 

(Max. 250 characters)

	Dissemination level
	( Department / Faculty 

( Institution
	☐ Local

☐ Regional
	( National

( International


	Expected Deliverable/Results/

Outcomes ☒
	Work Package and Outcome ref.nr
	6.2.

	
	Title
	Project Quality Action Plan (PQAP) 

	
	Type
	☐ Teaching material

☐ Learning material

☐ Training material
	( Event

( Report 

( Service/Product 

	
	Description 
	Members for the QAG will create and write the PQAP. 

The quality plan will describe all the quality definitions and standards relevant to the project implementation. The plan will include specific qualitative and quantitative measurements and parameters to be applied to the monitoring process either prior, during or after the project activities.

Quality Questionnaires will be defined and agreed between all participants, and report models will be established. 

If project risks occur, the resolution process will take place. All project partners are aware of the project call regulations and responsibilities and all the project risks have been tackled during the project application preparation process. Also, partnership agreements signed by all the project partners will explicitly state their understanding and commitment.  

	
	Due date
	01/06/2019

	
	Languages
	EN, RS

	Target groups
	( Teaching staff  

( Students  

( Trainees  

( Administrative staff

☐ Technical staff 

☐ Librarians 

☐ Other

	
	If you selected 'Other', please identify these target groups. 

(Max. 250 characters)

	Dissemination level
	☐ Department / Faculty 

( Institution
	☐ Local

☐ Regional
	( National

( International


	Expected Deliverable/Results/

Outcomes
	Work Package and Outcome ref.nr
	6.3.

	
	Title
	Internal quality procedures

	
	Type
	☐ Teaching material

☐ Learning material

☐ Training material
	( Event

( Report 

☐ Service/Product 

	
	Description 
	Quality Assurance Group will develop internal questionnaires, surveys, evaluations that will be conducted after each activity listed in the LFM of the project. The QAG will analyze data and provide recommendations and guidelines during the project.

Annual review of the QAG, providing overview of the entire yearly monitoring carried for the various aspects of the project will be presented at each project management board meeting.

The QAG will communicate with external evaluator, and provide all the necessary reports for the external evaluations.

Well established informal communication will be used. Collection, communication and use of information on physical and financial progress of the project and on the achievement of results will be realized.

	
	Due date
	14/01/2022

	
	Languages
	EN, RS

	Target groups
	( Teaching staff  

( Students  

( Trainees  

( Administrative staff

( Technical staff 

☐ Librarians 

☐ Other

	
	If you selected 'Other', please identify these target groups. 

(Max. 250 characters)

	Dissemination level
	☐ Department / Faculty 

( Institution
	☐ Local

☐ Regional
	( National

( International


	Expected Deliverable/Results/

Outcomes
	Work Package and Outcome ref.nr
	6.4.

	
	Title
	External quality procedures 

	
	Type
	☐ Teaching material

☐ Learning material

☐ Training material
	☐ Event

( Report 

☐ Service/Product 

	
	Description 
	The role of the external evaluator will be to assess the overall project performance; the management efficiency and the relevance of the activities organized and the final outputs produced within the framework of the project. The expert will be regularly briefed by the QAG and the consortium coordinators about the progress of the project, receiving all relevant material for a thorough evaluation, from work packages reports to activities planning. In addition, the evaluator will attend at least one project activity per year to witness the project implementation and to hold interviews with participants. Based on these materials and visits, the evaluator will produce two reports: an interim evaluation report after the first year of the project implementation and one final project evaluation report which will provide detailed feedback on the project final outputs and recommendations for their sustainability. Both reports will be sent to the EACEA.

To assist the external expert, P9 will develop a template including a list of criteria for the evaluation of ERASMUS+ projects, which will combine elements from the MusiQuE (Music Quality Enhancement) Standards for Institutional Review, Programme Review and Joint Programme Review and from the ERASMUS+ Guide for Experts on Quality Assessment. This list of criteria will serve as a guideline for the evaluation of the project, which will furthermore make the outcome of the evaluation comparable to evaluations of other ERASMUS+ projects in the field of music and therefore it will help identify examples of good practice.

	
	Due date
	01/10/2021

	
	Languages
	EN

	Target groups
	( Teaching staff  

( Students  

( Trainees  

( Administrative staff

( Technical staff 

☐ Librarians 

☐ Other

	
	If you selected 'Other', please identify these target groups. 

(Max. 250 characters)

	Dissemination level
	☐ Department / Faculty 

☐ Institution
	☐ Local

☐ Regional
	☐ National

( International


Levels of Quality Control and Monitoring with Work Plan
Quality of the DEMUSIS project will be subject to constant monitoring and assessments using internal and external quality assurance tools.

The internal quality assurance will be driven by the Quality Assurance Group (QAG). QAG was formed at the beginning of the DEMUSIS project at the kick-off meeting held in Belgrade, 21-22 February 2019 (5 members, one student and two teachers from national and two from EU partner institutions).
The duty of the QAG is to monitor and evaluate the progress of the project and to ensure that all its activities are carried out properly. The QAG designs a proper evaluation process and is responsible for creating a set of evaluation indicators. The QAG will monitor the project in order to measure the project progress throughout its life cycle, to determine if the project responds to the primary target groups’ needs, and to evaluate unexpected results and control all processes of project implementation. The QAG activities will include evaluation of offered new courses, improved teaching facilities, training of teaching staff, student feedback, the achievement of objectives and impact of the project at the single faculty and the national level. Table 2 presents members of the QAG.
Table 2: Members of the Quality Assurance Group (QAG)
	Partner No.
	Institution
	Name
	email

	P1
	University of Arts

Faculty of Music (UAB)
	Sanela Nikolić
	saneladnikolic@gmail.com

	P2
	University of Novi Sad

Academy of Arts (UNS)
	Aleksandar Mrđan
	aleksandarmrdjan@gmail.com

	P3
	University of Kragujevac

Faculty of Philology and Arts (UKG)
	Vladimir Blagojević
	v.blagojevic3@gmail.com

	P4
	University of Arts The Hague

Royal Conservatoire (RC)
	Martin Prchal
	M.Prchal@koncon.nl

	P9
	The Association Européenne

des Conservatoires,

Académies de Musique et

Musikhochschulen (AEC)
	Paulina Gut
	paulinagut@aec-music.eu


An independent external evaluation of the project (at mid-term and prior to the final report) will be carried out to evaluate the effectiveness of the project in terms of its objectives. Both reports will be made available to PMB and QAG, and also sent to Education, Audiovisual and Culture Executive Agency (EACEA), together with other report documentation. The external evaluator will be chosen by P9 (AEC) based on academic expertise, experience in the region and experience in the evaluation of European funded projects. On March 15, 2018, an open call was published on the AEC website to recruit the most suitable candidate. Within the call, a broad knowledge of the western Balkans HME system and culture, as well as experience in the evaluation of European founded project, was highlighted.
The external evaluator will be present at (at least) two meetings of the PMB. Also, the external evaluator should participate in at least one project activity per year. This might relate to the project management Board meeting mentioned above. The external evaluation will identify the strengths and weaknesses of the project and ultimately assess the deliverables associated with each work package. The evaluator shall make an overall independent assessment about the performance of the project (including structure, management, activities, outcomes and results), as well as provide recommendations for continuance and sustainability, identify key lessons and propose suggestions for possible follow-up actions. Two reports will be produced; interim evaluation report after the first year of the project and final project evaluation report. Both reports will be made available to PMB and QAG and also send to EACEA, together with other report documentation. To support completing the external evaluators’ task, a document called “List of questions to support completing the external evaluators’ task” will be used. This document was developed based on the MusiQuE Standards for Programme Review.

The consortium partners consider that the combination of internal quality assurance and independent external evaluation of the project will enable transparent and thorough monitoring of the progress and final outcomes of the project, with a view to their long term sustainability.

The QAG will communicate with an external evaluator, and provide all the necessary reports for the external evaluations. However, these two quality control entities will work independently of each other. 
If project risks occur during the internal and external quality assurance, the resolution process will take place. All project partners are aware of the project call regulations and responsibilities and all the project risks have been tackled during the project application preparation process. Elements of project risk management are defined in the Project Management Plan. Also, partnership agreements signed by all the project partners will explicitly state their understanding and commitment.
Table 3 presents the adjusted WP 6 work plan for project year 1, 2 and 3.

Table 3: Adjusted WP 6 Work Plan for project year 1, 2 and 3.
The activity carried out in the Programme County: =

The activity carried out in the Partner Country: x

	Ref

nr
	Title
	WP 6 Work Plan for Project Year 1 (2019), in weeks

	
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	6.1.
	Quality Assurance Group meeting online
	
	
	
	1x
	1x
	1x=

by 10/09/

2019
	
	
	
	
	1x
	

	6.1
	Quality Assurance Group 2nd meeting
	
	
	
	
	
	
	
	
	
	
	
	1x

2-3/12/2019

	6.2.
	Project Quality Action Plan
	
	
	
	
	
	
	1x
	
	
	1x
	1x
	

	6.3.
	Internal quality procedures
	
	
	
	
	
	1x
	1x
	
	
	
	
	


	Ref

nr
	Title
	WP 6 Work Plan for Project Year 2 (2020), in weeks

	
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	6.1.
	Quality Assurance Group 3rd meeting
	
	
	
	
	
	
	
	
	
	
	1x
	

	6.3.
	Internal quality procedures
	1x=
	1x=
	1x=
	1x=
	1x=
	1x=
	
	1x=
	1x=
	1x=
	1x=
	1x=

	6.4
	External evaluation interim report
	
	
	
	
	
	
	Mid-July 2020
	
	
	
	
	


	Ref

nr
	Title
	WP 6 Work Plan for Project Year 3 (2021), in weeks

	
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	6.1.
	Quality Assurance Group

4th and 5th meeting
	
	
	
	
	
	
	
	
	1x
	
	
	1x

	6.3.
	Internal quality procedures
	1x
	1x
	1x
	1x
	1x
	1x
	
	1x
	1x
	1x
	1x
	1x

	6.4
	External quality procedures, ext. evaluation final report
	
	
	
	
	
	
	
	
	1x
	
	
	


WP 6.2. Project Quality Action Plan

QAG creates the Project Quality Action Plan (PQAP) in collaboration with the project coordinator (PC). A finalized version will be adopted by the Project Management Board (PMB) and uploaded on the DEMISIS project website. 

PQAP is designed to provide specific points of reference on the quality that will be governed during the project lifetime. The aim of project quality monitoring is to support PC and WP leaders in ensuring the highest quality of project deliverables, as well as in improving project performance. The monitoring will increase the quality of project activities and measures to what extent they reach the project goals and results set in the project application.
All PQAP components are built on the LFM description (Project Logical Framework Matrix in Erasmus+ CBHE Project Proposal for Enhancing the digital competencies and entrepreneurship skills of academic musicians in Serbia for culturally more engaged society) and the Adjusted Project Work Plan (in Project Management Plan).
Internal Quality Procedure
PQAP serves as an internal quality control manual and defines the procedures and guidelines for securing the quality of DEMISIS project management and deliverables by establishing the Internal Quality Procedure (IQP).

IQP includes the development and application of a set of standards for monitoring the project quality and realization of every specific project deliverable described in the LFM of the project and PMP. These set of standards contains:

1) list of deliverables and indicators of progress that will be controlled;
2) list of responsible QAG members for internal evaluation of deliverables;

3) internal evaluation responsibilities;
4) internal quality control documents;
 List of deliverables and indicators of progress
The deliverables of DEMUSIS project are grouped in 8 WPs: 1 – Preparation and analysis; 2 – Upgrading of methodology; 3 – Staff training and development of teaching resources; 4 – Implementation of reformed and new study programs; 5 – LLL courses; 6 – Quality plan; 7 – Dissemination and exploitation; 8 – Management of the project. Table 4 presents the project’s work package leaders:

Table 4: The Project’s WP leaders
	WP No.
	Type of WP
	Title of WP
	WP Leader

	WP 1
	preparation and analysis
	Preparation and analysis
	P1 (UAB)

	WP 2
	development
	Upgrading of methodology
	P1 (UAB)

	WP 3
	development
	Staff training and development of teaching resources
	P2 (UNS)

	WP 4
	implementation
	Implementation of reformed and new study programs
	P1 (UAB)

	WP 5
	implementation
	LLL courses
	P3 (UKG)

	WP 6
	monitoring and control
	Quality plan
	P3 (UKG)

	WP 7
	dissemination and exploitation
	Dissemination and exploitation
	P2 (UNS)

	WP 8
	management
	Management of the project
	P1 (UAB)


The main deliverables to be produced during a project lifetime, as well as the indicators of progress grouped in WPs, are:

WP 1: 

1. 1. Current national study programmes analyzed, reviewed and compared with similar EU programmes;
1. 2. Study visits to EU HEIs completed;
1. 3. Learning outcomes and competences defined;
1. 4. Current study programmes modernized and adopted;
1. 5. New study programs designed and accredited;
Indicators of progress:

· 1 international institutional review/need analysis of Serbian curricula regarding project aims;
· 3 comparative reports;
· 3 study visits to EU HE partner institutions – review of EU study programmes dealing with music in digital environment (study visit to P5 and P6) and entrepreneurship (visit to P4);
· 1 report on stakeholder analysis – defining learning outcomes and competences;
· at least 9 study programmes modernized;
· at least 8 new courses on musical entrepreneurship and music-related digital technology developed and introduced into curricula at BA and MA;
· one new master study programme developed, accredited and introduced;
WP 2:

2.1. Equipment purchase planned;
2.2. Hardware purchased;
2.3. Software purchased;
2.4. Adequate digital infrastructure developed;
2.5. Equipment installed and set up;
2.6. Distance learning platform created;
Indicators of progress:
· Equipment purchase plan is written;
· Tendering procedure realized;

· Hardware and software equipment purchased and digital infrastructure developed at P1-3 (new music digital laboratory developed at P1, music labs at P2 and P3 modernized with hardware /computers, sound cards, loudspeakers, headphones, UPS, SWITCH/, and software /Sibelius, Cubase, Finale/, piano, etc.);
· Moodle platform adjusted and implemented at 3 national HEIs (P1-3);
· LoLa system used for distance music performance;
WP 3:

3.1. Teachers trained for curricular changes and LLL courses;
3.2. Teachers and staff trained for distance learning and LOLA equipment;
3.3. Teaching materials developed and published;
3.4. On-line courses prepared;
Indicators of progress:
· at least 36 teachers from P1-3 trained at EU institutions (P4 provided training for music entrepreneurship /Entrepreneurship and project management; Performance and Communication/, P5 and P6 provided training for digital empowerment of existing study programmes and new master programme /Digital marketing, Audio Software, Music and computers, Audio fundamentals for recording, Creative music production skills, Sound directing fundamentals, etc./);
· at least 18 teachers and 10 staff members from P1-3 trained for distance learning and LoLa system at national HEIs;
· 2 two-day courses organized at each of national HEIs;
· at least 8 new teaching manuals (textbooks or online manuals) developed and published for reformed curricula;
· at least 5 new teaching manuals (textbooks or online manuals) developed and published for the new master study programme;
· at least 1 new online course prepared at each national HEI.
WP 4:

4.1. Students enrolled in modernized study programmes;
4.2. Students enrolled in the new master programme;
4.3. Modernized and new study programmes implemented;
4.4. On-line courses implemented;
4.5. Student placements realized;
Indicators of progress:
· at least 8 new courses on musical entrepreneurship and music-related digital technology developed and introduced into curricula at BA and MA;
· one new master study programme developed, accredited and introduced with 10 students enrolled per year;

· at least 9 study programmes modernized;

· new learning outcomes developed (problem solving, music project writing, communication and planning skills, fundamental knowledge of digital electronics and contemporary audio recording and processing software, understanding of on-line resources for music teaching, research and performance, expanded cultural understanding through musical study, etc.);

· more than 300 students attended reformed and more than 20 new study programmes;
· at least 3 online courses developed and implemented during the project;
· more than 20 student placements realized in IT and media companies;

WP 5:

5.1. LLL courses designed and accredited;
5.2. Teaching and learning material for LLL courses prepared;
5.3. LLL courses implemented;
Indicators of progress:
· at least 10 LLL courses developed and implemented (Digital technologies in music education, On-line resources for music performance, Mobile apps for music teachers, Digital resources for Music history teachers, etc. accredited by the national Institute for the Promotion of Education);
· learning materials/manuals prepared by teachers or LLL trainers in printed or electronic form;
· at least 500 participants attended courses, organized in a traditional classroom or via distance learning;
WP 6:

6.1. Quality assurance group established;
6. 2. Quality action plan developed;
6. 3. Internal quality procedures implemented;
6. 4. External quality procedures implemented;
Indicators of progress:

· number and quality of accepted reports on project implementation;
WP 7:

7.1.The dissemination and exploitation plan developed;
7.2. Project web site set up, social media engaged;
7.3. Academic and financial sustainability plan created;
7.4. Promotional material prepared;
7.5. Promotional activities held;
7.6. Student projects made public;
7.7. Public debate in Novi Sad, European capital of Culture 2021 held;
Indicators of progress:

· dissemination and exploitation plan developed;

· academic and financial sustainability plan created;
· project web site created (containing useful information, guides and teaching material, as well as partners’ area with documents, reports, etc.) with video repository designed to provide video/audio clips from various events;
· project logo created and used in newsletters, brochures and other communication and dissemination documents;

· project banner (web banner and roll up) created to attract the attention of visitors of different events and website visitors.
· all partners included a page/section related to the project on their website;
· main events, lectures and music performances from P1-P3 recorded, edited and shared publicly on the project YouTube channel and web site video depository;

· project news disseminated through social networks;
· printed and digital promotional material prepared;

· periodic newsletter sent to the network of participants and stakeholders;

· audience informed on project results through regular concerts and public performances at the greatest concert venues in Serbia;

· other events, conferences, workshops, international information forums and media used for dissemination of information;

· RTS partnership used for project promotion;
· 15 student projects made public using digital technologies;
· public debate in Novi Sad, European cultural capital 2021 organized in order to achieve wider impact with governmental and civil society participants;

WP 8:

8.1. Kick off meeting held and management structure established;
8.2. Project management board established;
8.3. Project management plan defined;
8. 4. Coordination;
Indicators of progress:
· project management board established;

· project management plan defined;

· project partners coordinated;

· communication and report mechanisms established;

· project realized in accordance with Project Management Plan WPs tasks, reporting schedule, defined timetables, reporting mechanisms and financial guidelines;

In order to assure a high level of quality regarding the results of the project, each deliverable will undergo an internal evaluation. General expectations for all deliverables regarding their quality are their relevance to the achievement of the general and specific objectives of the project as well as the compliance with the time framework set in the main project application form.


List of responsible persons for internal evaluation of deliverables
Each deliverable will be evaluated for its completion in due time as well as for its quality, clarity and comprehensiveness. In line with the project Adjusted Work Plan QAG conducts internal quality controls and monitoring the operational WPs’ progress. Table 5 presents responsible for each specific deliverable internal evaluation.
Table 5: Responsible for internal evaluation of deliverables
	WP
	Task No.
	Description
	QAG responsible

	1
	1.1.
	Current national study programmes analyzed, reviewed and compared with similar EU programmes
	Martin Prchal
Nynke van Ketel/Elsa Ferreira

	
	1.2.
	Study visits to EU HEIs completed
	Martin Prchal

Nynke van Ketel/Elsa Ferreira

	
	1.3.
	Learning outcomes and competences defined
	Martin Prchal

Nynke van Ketel/Elsa Ferreira

	
	1.4.
	Current study programmes modernized and adopted
	Martin Prchal

Nynke van Ketel/Elsa Ferreira

	
	1.5.
	New study programs designed and accredited
	Martin Prchal

Nynke van Ketel/Elsa Ferreira

	2
	2.1.
	Equipment purchase planned
	Sanela Nikolic

	
	2.2.
	Hardware purchased
	Sanela Nikolic

	
	2.3.
	Software purchased
	Sanela Nikolic

	
	2.4.
	Adequate digital infrastructure developed
	Sanela Nikolic

	
	2.5.
	Equipment installed and set up
	Sanela Nikolic

	
	2.6.
	Distance learning platform created
	Paulina Gut

	3
	3.1.
	Teachers trained for curricular changes and LLL courses
	Martin Prchal

Nynke van Ketel/Elsa Ferreira

	
	3.2.
	Teachers and staff trained for distance learning and LOLA equipment
	Martin Prchal

Nynke van Ketel/Elsa Ferreira

	
	3.3.
	Teaching materials developed and published
	Martin Prchal

Nynke van Ketel/Elsa Ferreira

	
	3.4.
	On-line courses prepared
	Martin Prchal

Nynke van Ketel

	4
	4.1.
	Students enrolled in modernized study programmes
	Aleksandar Mrdjan

	
	4.2.
	Students enrolled in the new master programme
	Aleksandar Mrdjan

	
	4.3.
	Modernized and new study programmes implemented
	Sanela Nikolic

	
	4.4.
	On-line courses implemented
	Sanela Nikolic

	
	4.5.
	Student placements realized
	Aleksandar Mrdjan

	5
	5.1.
	LLL courses designed and accredited
	Paulina Gut

	
	5.2.
	Teaching and learning material for LLL courses prepared
	Paulina Gut

	
	5.3.
	LLL courses implemented
	Paulina Gut

	6
	6.1.
	Quality assurance group established
	Vladimir Blagojevic

	
	6.2.
	Quality action plan developed
	Vladimir Blagojevic

	
	6.3.
	Internal quality procedures implemented
	Vladimir Blagojevic

	
	6.4.
	External quality procedures implemented
	Vladimir Blagojevic

	7
	7.1.
	The dissemination and exploitation plan developed
	Paulina Gut

	
	7.2.
	Project web site set up, social media engaged
	Paulina Gut

	
	7.3.
	Academic and financial sustainability plan created
	Paulina Gut

	
	7.4.
	Promotional material prepared
	Paulina Gut

	
	7.5.
	Promotional activities held
	Paulina Gut

	
	7.6.
	Student projects made public
	Aleksandar Mrdjan

	
	7.7.
	Public debate in Novi Sad, European capital of Culture 2021 held
	Aleksandar Mrdjan

	8
	8.1.
	Kick-off meeting held and management structure established
	Sanela Nikolic

	
	8.2.
	Project management board established
	Sanela Nikolic

	
	8.3.
	Project management plan defined
	Sanela Nikolic

	
	8.4.
	Coordination
	Sanela Nikolic



Internal evaluation responsibilities
The QAG members will provide monitoring and evaluate all aspects of the project realization by having in mind the contribution of all deliverable outcomes in acquiring the general project goal – changing the mind set-up within each project partner HEIs. This means to understand and accept that the sustainability of artistic music in contemporaneity depends on the musicians stepping out from the autonomous institutions of artistic music to the field of mass media culture, new audiences and the everyday life, through enhancing and strengthening the artistic talent by skills – the entrepreneurship (career self-promotion) skills and digital skills.

The responsibility of all QAG member is parallel monitoring of all aspects of project realization in regard to: 

1) project management;

2) project deliverables;

3) project impact.

1) The monitoring of project management means the monitoring and evaluation of the project management techniques and processes that were used to deliver the project. To identify what went well and what could go better in project management, the responsible QAG members will follow the questions: 

· Was the project delivered on time and budget?

· Were risks to the project identified and addressed?

· How effective were the project communications? Were people adequately informed? What methods worked well? What methods were not as successful?

· How well did the project team work together? Were team members encouraged to generate ideas and contribute to project strategy?

2) The monitoring of project deliverables means the monitoring and evaluation of both the timeline of deliverables implementations and the quality of the deliverable content.

The timeline of deliverable implementation will be monitor concerning the Adjusted Project Work Plan of PMP where the dates expected to achieve the deliverable outcomes are defined.
The quality of the deliverable content will be measured by reaching the indicators defined for every specific deliverable, as well as through the evaluation of different types of deliverable outcomes. Those are different types of project written documents or concrete products that could be analyzed, reviewed and evaluated: periodical report, meeting minutes report, individual travel report, lists of equipment, proof of purchase, questionnaires/surveys, syllabus, textbooks, handbooks, online courses.
3) The monitoring of project impact means the control and the evaluation of the effects that the project has on the target groups. This is one of the leading indicators in measuring the quality of the deliverable content. Different types of anonymous online questionaries/surveys will be used as a metric to identify are the different target groups satisfied with the quality of the project outcomes and are the project deliverables fulfilled their needs.
The steps of internal evaluation and monitoring procedure are as follow:

1) When the deliverable is finished, within two weeks maximum, WP chair sends the Deliverable Report for the Purpose of Internal Evaluation (DRPIE) to WP 6 chair and QAG member responsible for internal evaluation of a specific deliverable (see Table 5 of this document).
Each DRPIE must refer to the specific deliverable indicators and outcomes, that is, different types of project written documents that could be analyzed, reviewed and evaluated: periodical report, meeting minutes report, individual travel report, lists of equipment, proof of purchase, questionnaires/surveys, syllabus, textbooks, handbooks, online courses. The outcomes are listed to the specific DRPIE as Annexes.

In case of a delay of specific deliverable activities or reports, QAG member responsible for internal evaluation of that deliverable reminds the responsible WP chair about the expected deadlines.
2) The responsible QAG member creates the Quality Monitoring Report (QMR) to evaluate the specific deliverable within two weeks maximum from receiving the DRPIE.
Each deliverable is evaluated by means of the specific DRPIE and deliverable outcomes that are listed to the particular DRPIE as Annexes.

3) QMR is sent to WP 6 chair, PC and appropriate WP chair.
4) All QMRs are distributed to external evaluator along with the other required project quality monitoring documents.
5) On the basis of the QMRs, an Annual Review of the QAG is provided by the WP 6 chair to overview the entire yearly monitoring carried for the various deliverables of the project.
Annual Review of the QAG will be presented to the consortium and the Project Management Board (PMB). Each of the three Annual Review will be finished following the PMB Meeting Schedule – by November 30th for each project year.

6) WP 6 chair prepares and submits WP reports, as periodical reports in 10 reporting periods according to the PMP: 2 reports have to be provided by WP 6 chair in the 1st project year; 4 have to be provided in the 2nd and 3rd project year, on every 3 months.
7) The QAG will consider the external project interim report upon its submission and use it as an instrumental tool to assess whether the project progress is in line with the aims stated in the original project application.

Table 6: Internal evaluation responsibilities 
	Type of Document
	Deliverable

Report for the Purpose of Internal Evaluation
	Quality Monitoring Report
	Annual Review of the QAG
	WP 6 Periodical Report

	Responsible person
	WP chair
	QAG responsible member
	WP 6 chair
	WP 6 chair

	Timeline
	within 2 weeks from deliverable is finished
	within 2 weeks from receiving DRPIE
	up to November 30th for each year of the project
	in 10 reporting periods according to PMP

	Address to
	WP 6 chair and QAG responsible member
	PC, appropriate WP chair, WP 6 chair
	PMB
	PC



Internal quality procedure documents
Internal quality procedure documents are used by the WPs’ chairs, QAG members and PC to conduct internal quality controls and monitoring the WPs’ progress. IQP documents include:

1) Quality Checklists;
2) Deliverable Report for the Purpose of Internal Evaluation;
3) Quality Monitoring Report;
4) Internal Quality Monitoring Report Timetable;
5) Quality Questionnaires/Surveys;
Quality Checklists ensure the project team is delivering the project outcomes timely and according to the quality requirements.

Every Checklist contains the following parameters: 1) list of tasks; 2) assumptions & risks; 3) expected deliverables; 4) due date according to the Adjusted Project Work Plan; 5) indicators of progress; 6) deliverable target groups; 7) QAG member responsible for internal quality control and monitoring.

A specific checklist is developed for each WP and deliverables, as listed in the PMP.

A specific Quality Checklist is used by responsible QMR members to identify elements that need to be monitored and evaluated regarding project management evaluation, project deliverables evaluation and project impact evaluation.

Quality Checklists are found in Appendix I of PQAP.

Deliverable Report for the Purpose of Internal Evaluation is used by the WP chair.

DRPIE contains 1) list of activities carried out to achieve specific deliverable; 2) description of methodologies/activities, indicators of quality, progress and implementing status; 3) activities to be carried out before the end of the project to achieve the complete implementation of deliverable (if required); 4) changes that have occurred in the deliverable since the original proposal (if any); 5) list of documents – deliverable outcomes in written form – that are indicative for measuring the quality of the deliverable content: periodical report, meeting minutes report, individual travel report, lists of equipment, proof of purchase, questionnaires/surveys, syllabus, textbooks, handbooks, online courses.
Deliverable Report for the Purpose of Internal Evaluation is used by responsible QMR members to monitor and evaluate the quality of project management, the quality of the deliverable content and the quality of the project impact.
Deliverable Report Template is found in Appendix II of PQAP.

Quality Monitoring Report is used by QAG responsible members to evaluate the project deliverables.

QMR consists of 1) description of sources and indicators for deliverable quality monitoring; 2) conclusions about whether or not specific project deliverable is achieved and implemented in a successful manner; 3) report on the potential critical factors that impeded success and sustainability of the project deliverables; 4) guidelines and recommendations whether there is a need to modify the PMP.

Each QMR needs to be created, having in mind all aspects of project realization: quality of project management, quality of project deliverables and quality of project impact.

Quality Monitoring Report Template is found in Appendix III of PQAP.

Internal Quality Monitoring Report Timetable ensures the QAG members are delivering on-time QMR for each specific project deliverable. Internal Quality Monitoring Timetable is found in Appendix IV of PQAP.

Quality Questionnaires/Surveys are significant sources and tools for data collecting in the monitoring of the quality of the deliverable content and impact of the project.

Questionnaire/survey means the feedbacks forms distributed among project participants and different target groups: students, teachers, project partners, project meeting participants.
A questionnaire/survey will be developed and conducted in each case when a specific target group is involved in the deliverable implementation and will be sent and answered anonymously.

A questionnaire/survey is agreed between all QAG members and distributed by the responsible QAG member.
All documents produced in the WP 6 are provided in English languages except student questionnaire that is provided in Serbian.

Quality Questionnaires/Surveys will be used by responsible QMR members to monitor and evaluate the quality of project management, quality of the deliverable content as well as the quality of project impact.

Specific Quality Questionnaires/Surveys templates are found as Annexes of the PQAP.

Human and Financial Resources

In order to ensure that the project quality control activities are conducted in the most cost-effective way, the following resources are foreseen to be used:

· Staff: 39 staff days (category 1), 12 staff days (category 2), and 33 staff days (category 4), a total of 10.105,00 €.

· Mobility: 16. The total of 9.955,00 € for travel and cost of the stay.

· Subcontracting: 7.500,00 € for hiring external quality assurance evaluator for assessment of overall project performance, two times (3.750, 00 € each) - for the intermediate and final report.

Table 7: Tasks and numbers of the staff days in WP 6
	Partner 
	Country
	Number of staff days in accordance to WP 6 Work Plan
	Role and tasks in the Work package

	No.
	Acronym
	
	Cat.1
	Cat.2
	Cat.3
	Cat.4
	Total
	

	1 
	UAB 
	RS 
	6.0 
	0.0 
	0.0 
	12.0 
	18.0 
	Participation in QAG; Participation in all project internal quality control and monitoring activities.

	2 
	UNS 
	RS 
	6.0 
	0.0 
	0.0 
	2.0 
	8.0 
	

	3 
	UKG 
	RS 
	12.0 
	0.0 
	0.0 
	 12.0 
	24.0 
	

	4 
	RC
	NL 
	6.0 
	6.0 
	0.0 
	2.0 
	14.0 
	

	5 
	NBU 
	BG
	1.0 
	0.0 
	0.0 
	1.0 
	2.0 
	

	6 
	LMTA
	LT
	0.0 
	6.0 
	0.0 
	0.0 
	6.0 
	

	7 
	RTS
	RS 
	1.0 
	0.0 
	0.0 
	1.0 
	2.0 
	

	8 
	EIPIX
	RS 
	1.0 
	0.0 
	0.0 
	1.0 
	2.0 
	

	9 
	AEC 
	BE
	6.0 
	0.0 
	0.0 
	2.0 
	8.0 
	

	SUBTOTAL
	39
	12
	0
	33
	84
	



